Lorain County Children Services
Board Meeting
Wednesday, March 16, 2016
Chair Bill Harper called the meeting to order at 5:05 p.m. at the Lorain County Urban League, 200 Middle Ave., Suite 200, Elyria, OH 44035.  
I. Swearing in Ceremony

Oath of Office: Judge James Walther was present, and swore in Board member Tracy Green, appointed as Board member effective 1/1/16.
II. Approve Agenda

Chair Bill Harper asked if there were any additions or changes to the Agenda submitted for the March 16, 2016 Board Meeting.  There were none.

MOTION:  It was moved by Linda Webber, seconded by Melissa Stefano to approve the Agenda for the March 16, 2016 Board Meeting.  Motion carried.
III. Meeting Logistics
A. Attendance
Present:  Tracy Green, Bill Harper, Melissa Stefano, Linda Webber, Frank Whitfield
Also present:  Judge James Walther and Scott H. Ferris, Executive Director
B. Appointing of Self-Assessment Auditor

Chair Bill Harper thanked everyone for their attendance and appointed Melissa Stefano as the auditor for today’s meeting.
C. Statement of Preparedness

Chair Bill Harper asked if the Board prepared for today’s meeting. They acknowledged that they were. 
IV. Consent Agenda
A. Operational
Nothing to discuss in this category.

B. Board

· Acceptance of Minutes

Chair Bill Harper asked if there were any additions or changes to the minutes submitted for the February 17, 2016 Board meeting.  There were none.
MOTION:  It was moved by Melissa Stefano, seconded by Linda Webber to approve the Consent Agenda.  Motion carried.
V. Ownership Linkage
A. Communication with the External Environment related to Board’s Annual Agenda
None.

B. Ownership Communication (Public Comment)
Chair Bill Harper noted that there was no one from the public present and wishing to speak to the Board.
VI. Operational Education/Announcements
A. Executive Director Report
· Scott Ferris provided the Board members with copies of the Policy changes from the February Board meeting and current Table of Revisions.
· April is Child Abuse Prevention Month.  Scott Ferris provided the Board members with a schedule of events for the month.

· Scott Ferris added a link to the 2016 Ohio Sunshine Laws on the Board’s page of the LCCS website, under Resources, for the Board’s review.
· Scott Ferris further defined Safe and Together, and described it as a new way of looking at domestic violence.  The first two trainings for Safe and Together were held last week.  Scott Ferris will continue to update the Board as the agency transitions into the new model.  About half of the counties have implemented the Safe and Together approach.  The juvenile court is interested in this as well.  More information will be forthcoming.  

· Executive Director Scott Ferris invited Christina Turcola, Direct Services Supervisor, to join the Board meeting to conduct a joint presentation with him on the steps that follow the screening process.  Christina Turcola discussed timelines, assessments and approach.  Christina Turcola differentiated the traditional path vs. alternative response (AR) approach and provided some examples.  LCCS was among the last 10 counties to use the AR approach.  Christina Turcola provided a handout to the Board members to show the flow of an intake investigation/assessment.  Christina Turcola discussed the caseworker’s requirements for face to face visits, as well as individual interviews vs. co-interviews.  Scott Ferris discussed the continual assessment of risk and safety throughout our involvement with a family and the circumstances when family’s case can change path assignments.  Alternative response has been in place with LCCS since June 2014.  For the year 2014, a total of 1,579 (approx. 73%) referrals were screened in traditional response and 576 (approx. 27%) referrals were screened in alternative response.  For the year 2015, approximately 45% of the referrals were screened in traditional response and 55% of the referrals were screened in alternative response.  Scott Ferris and Christina Turcola discussed the single worker model and the ability to carry over a case from intake to protective more seamlessly.  There was further discussion with the Board members regarding the professional judgment decision assisted by scientific tools and experience. Scott Ferris will continue to provide operational education to the Board on a monthly basis, in 15 to 20 minute increments.  Next month will include discussion on cases that have court involvement.
· Christina Turcola defined the biggest gaps/barriers as housing and transportation.  Bill Harper mentioned that he and Frank Whitfield are members of an organization advocating for public transportation, called MOVE (Mobility and Opportunity for a Vibrant Economy).
B. Announcements

· See Executive Director Report (above)
VII. Policy Discussion

A. Policy 2.8.0 Ends Focus of Contracts
The Board previously discussed and approved changes to Policy 2.8.0 Ends Focus of Contracts.  However, Policy 2.8.1 will need to be changed as well to create consistency in the language of the policy.
MOTION:  It was moved by Frank Whitfield, seconded by Tracy Green to change 
· Policy 2.8.1 to read- The Executive Director will not: “Allow or condone methods and activities of entering into a contract that would allow funds to be used in imprudent, unlawful or unethical ways.” 
· Policy 2.8.2 to read- the Executive Director will not: “Enter into a contract without considering an applicant’s capability to achieve desired outcomes through the use of generally accepted practices.”  Motion carried.
B. Options for Addressing Cultural Competency

Board Consultant Eric Craymer submitted a proposal to the Board as a guide/tool to incorporate cultural competency more thoroughly.  The proposal included three possible scenarios (add or change the language in Policy 2.1. Treatment of Clients and/or Policy 2.3 Treatment of Staff, or create a new policy entirely), and it is up to the Board’s discretion to decide which option they would like to choose.
The Board discussed changes to Policy 2.1 Treatment of Clients. One suggestion was to change the language of #6 to read “allow or condone the treatment of clients to be negatively influenced because of [omit “their”] differences in culture, gender orientation or language.”
The Board also discussed establishing a new policy devoted entirely to the topic of cultural competency.  The Board discussed the sensitivity to the issue and the need for creating a new policy. A suggestion was to use Eric Craymer’s proposed policy labeled 2.XX Policy Title: Cultural Bias, and altering the language in 2.XX.2 to incorporate #6 of his proposed change to Policy 2.1 Treatment of Clients. 

Chair Bill Harper would like one of the board members to draft a policy for the next Board meeting.  Melissa Stefano will meet with Scott Ferris and create a draft policy to present to the Board members at the April Board meeting. 
C. Consultant Services Proposal

The Board discussed Eric Craymer’s Proposal for Governance Support for Calendar Year 2016, and the need for each category of proposed support, including continued support of the Executive Director in developing monitoring reports, live coaching via phone during 2 Board meetings during 2016, and facilitation of an annual Board planning session.  

There is $10,000 allotted in the LCCS 2016 budget for the LCCS Board.  Eric Craymer’s proposal, if all opportunities were to be fully accessed, would total $6,850.

MOTION:  It was moved by Tracy Green, seconded by Frank Whitfield to accept the proposal by Eric Craymer on an as needed basis.  Motion carried.
D. Cost of Governance Options
The LCCS 2017 budget is due by April 2016, so the Board needs to make a decision on allocating funds for the Board for the year 2017 prior to April.  The International Policy Governance Association holds an annual training that Bill Harper would like the Board members to consider attending.  There is additional training available as well.  Frank Whitfield stated that he would like more intensive carver model training.  
Melissa Stefano shared that she struggles with this model and struggles applying it within LCCS.  There was discussion about whether or not the dollars would be better served on ownership linkage and getting out into the community and lending support that way rather than spending the money on the model itself.  There was discussion about exploring other consultants, possibly local, that could provide training on policy governance.  There is some interest by the Board members in validating the need for the investment.  Melissa Stefano suggests some type of assessment process to determine competency on individual subjects within the model.  Frank Whitfield discussed the benefit of training with regard to ownership linkage and communicating with the community, and then in turn, what questions to ask the community and how to use the information that is provided.  Tracy Green will investigate what other organizations are using.  Melissa Stefano and Frank Whitfield will work on a budget to allocate the approved funds.  
MOTION:  It was moved by Frank Whitfield, seconded by Melissa Stefano to allocate $10,000 to the LCCS Board for the 2017 LCCS budget.  Motion carried.
VIII. Assurance of Successful Executive Director Performance

A. Receipt of Monitoring Report of Policy 2.11 Communication and Support to the Board; Vote on Compliance
· Monitoring Report 2.11 (Executive Director Limitations Policy 2.11 Communication and Support to the Board) was reviewed by the Board.
The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.  
MOTION:  It was moved by Melissa Stefano, seconded by Tracy Green to find Policy 2.11 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.
Frank Whitfield and the Board commended Scott Ferris, and his staff, for doing a great job on his interpretations.
Melissa Stefano and the Board commended the Board’s administrative assistant for a job well done.
B. Challenges to Monitoring

Discussed above.
C. New Issues Discovered in Monitoring
Discussed above.
D. Next Monitoring Assignment- Policy 2.5 Financial Planning and Budgeting and Policy 2.6 Financial Condition and Activities (Quarterly/Internal).
IX. Executive Session (for the purpose of discussing possible pending litigation that the agency may take and matters required to be kept confidential by law)

MOTION:  It was moved by Melissa Stefano, seconded by Tracy Green to move into Executive Session for the purpose of discussing personnel matters and matters required to be kept confidential by law.  Motion carried.

A Roll Call was taken prior to Executive Session.  Linda Webber left the Board meeting prior to the Executive Session, therefore Linda Webber is excused.  Tracy Green, Bill Harper, Melissa Stefano, and Frank Whitfield were present.
A Roll Call was taken to end the Executive Session.  Linda Webber is excused.  Tracy Green, Bill Harper, Melissa Stefano, and Frank Whitfield were present.
MOTION:  It was moved by Bill Harper, seconded by Frank Whitfield to move out of Executive Session for the purpose of discussing personnel matters and matters required to be kept confidential by law.  Motion carried.

X. Board Self-Assessment against Board Means Policies

A. Appointed Auditor Report
Melissa Stefano felt that there was good discussion and commented on Tracy Green’s great contribution during her first LCCS Board meeting.  The Board felt that the operational education by Scott Ferris and his staff is a great addition.

XI. Adjournment

MOTION:  It was moved by Melissa Stefano, seconded by Frank Whitfield to adjourn the meeting at 6:32 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, April 20, 2016 at 5:00 p.m. at the Oberlin Depot, 240 South Main St., Oberlin, Ohio 44074.
Minutes Prepared by:
Kimberly Barilla, Administrative Supervisor
Approved by:
Bill Harper, LCCS Board Chair
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